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Accessing the Web Application

https://dese.mo.gov/quality-schools/federal-programs

2

https://dese.mo.gov/quality-schools/federal-programs


All users need a user 
name and password.

Each LEA has a 
User Manager.

Please do not share 
your user name and 

password.

Web Application Log on Screen 3



User Application Menu



Using Navigation Arrows







Current Funds Available
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Now that we know what funds we have available, 

we will access the budget application.  

Are there any questions before we continue?
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Funding Application Menu



ESEA Consolidated 



ESEA Consolidated-Grant Summary



ESEA Consolidated-Grant Summary-continued 



ESEA Consolidated-Grant Summary-continued 



Funds Available Page



Funds Available Page-continued (transferability option)



Funds Available Page-continued (REAP-flex option)



REAP-Flex
(Screenshot of Title II.A Budget Grid) 

Step 1 Step 2

Step 3



Title I.A Breakdown of Allocation
Step 1—District Data 



Title I.A Breakdown of Allocation
Step 1—District Data 



Title I.A Breakdown of Allocation
Step 1—District Data (continued)

Nonpublic Report



Title I.A Breakdown of Allocation
Step 2—Ranking 



Title I.A Breakdown of Allocation
Step 3—Set-Asides



Title I.A Breakdown of Allocation
Step 4



“NEW” ESEA Consolidated Plans 



ESEA Consolidated Plan –





ESEA Consolidated Plan
General Provisions 

Insert Screenshot of development team grid 



ESEA Consolidated Plan
General Provisions 



ESEA Consolidated Plan
LEA Parent and Family Engagement

The parent and family engagement policy must contain information required by section 
1116 of the Every Student Succeeds Act (ESSA). The policy describes how the LEA will 
implement a number of specific parent and family engagement activities, and is 
integrated into the LEA’s plan submitted to the State educational agency (SEA).

Parents must agree with the provisions of the policy. LEAs must make sure parents are 
aware of the policy and have access to a written version.



ESEA Consolidated Plan
LEA Parent and Family Engagement



ESEA Consolidated Plan
Title I.A LEA Plan

• The Title I.A LEA plan is created to ensure that all children receive a high-
quality education and to close the achievement gap between children meeting 
the challenging Missouri Learning Standards and those children who are not 
meeting such standards. Section 1112 (b) 

The plan shall: 
• provide that schools served substantially help children meet the challenging 

Missouri Learning Standards, and 
• meet all requirements of the Title I.A LEA plan as described in ESEA/ESSA. 

Section 1112 (a)(3) 



ESEA Consolidated Plan
Title I.A LEA Plan



ESEA Consolidated Plan
School Level Plans



ESEA Consolidated Plan
School Level Plans



ESEA Consolidated Plan
School Level Plans



ESEA Consolidated Plan
School Parent and Family Engagement Policy 

Each school that receives Title I, Part A funds must develop a school parent and family 
engagement policy that describes 1) how the school will comply with the regulations 
that cover parent and family engagement in Section 1116 and 2) how school staff will 
work with parents to create a School-Parent Compact.



ESEA Consolidated Plan
Needs Assessment



ESEA Consolidated Plan
Needs Assessment



ESEA Consolidated Plan
Schoolwide Program Plan

This Schoolwide Program Plan is developed with the involvement of parents and 
other members of the community to be served and individuals who will carry out 
the plan. Section 1114 (b)(2) 





ESEA Consolidated Plan
Title I.C

• There are several assurances and certifications attached to this funding.

LEAs are assuring that it will comply with all of Title I, Part C, Migrant Education 
regulations, policies, guidelines and requirements; and that according to section 
1304 of Title I, Part C, funds received under this part will be used only to 
supplement services. 

Shawn Cockrum
(573) 751-8280 - Director - Migrant, ELL, Immigrant & Refugee
shawn.cockrum@dese.mo.gov

Yaya Badji
(816) 235-6157 - Supervisor - ELL, Immigrant & Refugee
yaya.badji@dese.mo.gov

mailto:Shawn.cockrum@dese.mo.gov
mailto:yaya.badji@dese.mo.gov


ESEA Consolidated Plan
Title I.D

 The LEA will fund and carry out activities to achieve the purpose of Title 
I.D. If checked, you will need to complete the rest of the Title I.D portion 
of the consolidated plan.



ESEA Consolidated Plan
Title I.D



ESEA Consolidated Plan
Title II.A

The Title II.A LEA Plan is developed for the purpose of: 
(1) increasing student achievement consistent with the Missouri Learning 
Standards; 
(2) improving the quality and effectiveness of teachers, principals, and other 
school leaders; 
(3) increasing the number of teachers, principals, and other school leaders 
who are effective in improving student academic achievement in schools; and 
(4) providing low-income and minority students greater access to effective 
teachers, principals, and other school leaders. Section 2001 



ESEA Consolidated Plan
Title II.A



ESEA Consolidated Plan
Title III-EL

The Elementary and Secondary Education Act of 1964 (ESEA) states each eligible entity 
desiring Title III funds from the SEA shall submit a plan with the application containing 
information as required to be reviewed by DESE. 

PLAN REQUIRED (ESEA Sec. 3116 (a)) –
• Local Education Agencies shall submit a plan to DESE explaining how it will use Title III-

EL funds. 

Shawn Cockrum
(573) 751-8280 - Director - Migrant, ELL, Immigrant & Refugee
shawn.cockrum@dese.mo.gov

Yaya Badji
(816) 235-6157 - Supervisor - ELL, Immigrant & Refugee
yaya.badji@dese.mo.gov

mailto:Shawn.cockrum@dese.mo.gov
mailto:yaya.badji@dese.mo.gov


ESEA Consolidated Plan
Title IV.A

This plan describes how the local education agency (LEA), through the Student 
Support and Academic Enrichment (SSAE) Title IV.A program, will increase the 
capacity to improve students’ academic achievement by 

(1) Providing all students with access to a well-rounded education; 
(2) Improving school conditions for student learning; and/or 
(3) Improving the use of technology in order to improve the academic 
achievement and digital literacy of all students. 

Section 4101 



ESEA Consolidated Plan
Title IV.A



ESEA Consolidated Plan 



Title I Budget Grid

Common “pitfalls” for this budget page:
• Salaries are often confused with the number of 

people. 
• Budget Step 3 BOA set-asides



Title I 
Supporting 
Data Page

Common “pitfalls” for this page:
• We often see LEAs put salaries and 

not the number of FTEs.  This is the 
number of FTEs created in your 
budget not the salaries.

• Use the comment box to explain 
odd numbers.  So, if your FTEs total 
3.33 or 14.75 explain who this is in 
the comment box.  



Capital Outlay page



Capital Outlay page—continued 



Capital Outlay page—continued 



Nonpublic Consultation Forms

• There will be an upload button to upload each consultation form.
• DO not fax forms

• This year forms may be emailed to your Federal Programs Supervisor instead 
of uploading. 

• Forms must be submitted prior to the application being approvable.



Schoolwide Pool –Available Program Budget Grid



Schoolwide Pool 
Budget --continued

Common “pitfalls” for this 
budget page:
• Not budgeting all of the 

available funds.
• LEAs must remain within a 10% 

variance from last year if they 
used this option before.



Title II.A Budget Grid



Title II.A Supporting Data Page



Title I.D-LEA Budget Grid



Title I.D Supporting Data Page



Administrative Pool 



Title I.C, 
Title III EL and Immigrant

Shawn Cockrum
(573) 751-8280 - Director - Migrant, ELL, Immigrant & Refugee
shawn.cockrum@dese.mo.gov

Yaya Badji
(816) 235-6157 - Supervisor - ELL, Immigrant & Refugee
yaya.badji@dese.mo.gov

mailto:Shawn.cockrum@dese.mo.gov
mailto:yaya.badji@dese.mo.gov


Submittal and Approval



Submittal and Approval



Federal Programs Staff Members

Administrative Julia 

Contact Information 

Julia Cowell, Director 573-751-8289

Theresa Villmer, Asst. Director 573-526-4365

Lisa Burks-Admin. Assistant 573-751-3468

Christina Wales- Region A 573-751-9124

Rebecca Taylor-Region B 573-522-6182

Janet McLelland-Region C 573-751-6762

Cheryl Pickett-Region D 573-751-4888

Kyle Heislen-Region E 573-526-2582

Kelly Kempker-Region F 573-751-5386

Kathleen Schwartze-Region G 573-751-4192

Chris Hoecker-Region H 573-522-5811

Julie Bock-Region I 573-522-6268

Donna Cash-Charter 573-522-8763



SAVE THE DATE!
Federal Programs Conference 

September 16-18, 2018
Tan-Tar-A Resort, Osage Beach

Registration opens June 29th

https://dese.mo.gov/quality-schools/federal-programs/federal-programs-conference



Federal Programs Webpage
https://dese.mo.gov/quality-schools/federal-programs

ESEA Consolidated Federal Programs Calendar
https://dese.mo.gov/sites/default/files/qs-fed-comp-fed-prog-calendar-2017-2018-updated-11-17.pdf

Resources

https://dese.mo.gov/quality-schools/federal-programs
https://dese.mo.gov/sites/default/files/qs-fed-comp-fed-prog-calendar-2017-2018-updated-11-17.pdf


Do we have any questions?

Thank you for attending.


